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Leadership skills

Leadership skills:

Understanding the needs of team members:
1. Leaders must always set a good example for their team members.
2. Leaders should understand the needs and characteristics of each of the team

members. This will help the leaders to deal with each person as an individual, and
to treat each person with respect and to help them grow.

3. Leaders should create trust and build confidence among team members.

4. Leaders should always observe their team members in order to know what is
happening around them.

5. Leaders must always represent their team members.
6. Leaders must be able to think ahead.

Activity focus:

Discuss and brainstorm the role of a leader and list the leadership skills needed to be
a good leader. Investigate the leadership skills that Mandela and Gandhi possessed,
referring to the list from the discussion. Explore whether both leaders understood the
needs of their people.
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